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In the time of global financial crisis, the problem of how to improve risk 
management and maintain a reasonable capital adequacy ratio in order to improve 
commercial banks’ ability to resist risk is not only the top priority of regulatory 
authorities, but also a vital issue faced with commercial bankers. To Shenzhen 
Development Bank, whose capital adequacy ratio just lately reached the level required 
by Basel Capital Accord and  still not to be optimistic about, the research on the 
management of capital adequacy ratio appears to be even more necessary and urgent. 
For one thing,  a low capital adequacy ratio will affect depositors and the public’s 
confidence in the bank, which is not good for the bank to involve in domestic or 
international competition and will increase its insolvency risk. For another, low 
capital adequacy ratio will impair its core competitiveness. For the third, banks of low 
capital adequacy ratio and poor credit can hardly get the trust and support of 
regulatory authorities, which will limit their operation scale and development and 
profit distribution. For the last reason, to maintain an appropriate capital adequacy 
ratio will help the owners to insure the managers are engaged in low-risk business 
activities. 
On the basis of Basel Capital Accord and the definition and calculation of capital 
adequacy ratio, the author analyzed the status quo of Shenzhen Development Bank’s 
capital adequacy ratio management：from 2003 to 2007 the fifth consecutive year does 
not meet the regulatory standards, although the deadline for compliance in 2008, but  
in the listed banks market the bank is still in a relatively low level.Through large 
amounts of data collection and collation, and with the application of comparative 
analysis and financial analysis, the author found five reasons for the limitation of 
Shenzhen Development Bank’s capital adequacy ratio: first, its assets grew too fast 
compared with its capital scale; second, it did not have economies of scale; third, its  














internal financing capacity; last, its business structure is unreasonable.  
In the end, the author presents three corresponding countermeasures for the 
limitation on the capital adequacy ratio of Shenzhen Development Bank. First, 
improve its profit ability and internal financing capacity; second, improve its capital 
supplement system and finance through different channels; third, improve its capital 
structure and pay attention to the use of denominator strategy. 
This paper presents the problem of Shenzhen Development Bank, yet Shenzhen 
Development Bank is not isolated from but related to other banks, it is just an 
individual of the whole small and medium-sized joint-stock commercial banks of 
China. Therefore, this research reflects some characteristics and rules of the capital 
adequacy ratio management of other small and medium-sized joint-stock commercial 
banks in some way. In that case, the countermeasures for improving Shenzhen 
Development Bank’s capital adequacy ratio can be used for the reference to other 
small and medium-sized joint-stock banks. 
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20 世纪 70 年代后，欧美国家先后爆发了严重的银行危机，国际上著名的前
联邦德国 Herstatt 银行和美国富兰克林国民银行（Franklin National Bank）
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